IDEATION TO IMPLEMENTATION:

ADVENTURES IN BUSINESS PLANNING
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WHAT IS A BUSINESS

AN ACTIONABLE ROAD MAP.
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WHAT SHOULD I T INCLUDE (COMPONENTS)?

Your, value proposition.

Your competitive advantage.
Your-business model.

Your "go-to-market" strategy.
Your team.

The.context.
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WHAT YOU SHOULD DO WITHAIT.

« Share it.

» Ask for feedback.

« Make it authentic.

- Make it your playbook.



PAUSE FOR CONTEXT

« Highly regulated.

» Limited # of primary
customers.

» Shrinking resources.
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HOW TO INNOVATE

» Stop blaming others.

« | ook for convergence.

« |.ook for new business

models.

» Ask yourself "why?"

- Build a great team.



CONSTANT ITERATIUN & EXPERIMENTATIUN

t ! “ ’:4 v
| S \ /
/
o



/LA Q /4 Q1 V£
\LI uZ.fJ\/ JIAN

Creative Comm ttribution License https://www.fli hotos/17997843@N02 Created with Haiku Deck



